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Introduction ¢ Thomas Poulsen

Aalborg University, Copenhagen Campus
Department of Mechanical and Manufacturing Engineering

RESEARCH PROJECT
Global wind energy shipping and logistics

RESEARCH INTERESTS
Strategy, business models, and M&A

BACKGROUND .

A 25+ years of global shipping, logistics, and SCM experience &

A Academic, practical, strategic, managerial, and consulting
level experience

A Lived and worked in 8 different countries

PhD EXCHANGE
DTU Wind Energy, Ris@

2012-097 SHIPPING AND LOGISTICS )

AALBORG UNIVERSITY AALBORG UNIVERSITY

DENMARK

?\E{NXAPN\SIKETIME COND ; DDMF grant ((‘ GLOBAL WIND ENERGY




— Offshore
Port GPS and satellite oil & gas

construction surveillance of vessels
—

Composite
materials for
vessels

Carbon fiber
vessels

Wave
energy

Revenue

Maritime
cleantech

management

«

GLOBAL WIND ENERGY SHIPPING AND LOGISTICS 5
AALBORG UNIVERSITY AALBORG UNIVERSITY

DENMARK



Data collection input

Research ‘
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Wind Energy

Analysis Work Packages:

3 research Market Sizing & Outlook

Supply Chain Configurations
Logistics costs

Overview of constituencies

Winning strategies & business models

questions...
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Time spent

Number of companies
Extent of case study scope
Width
Depth

Offshore, a number of cases

Onhore, rail focus

Americas
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